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Everyone Outreach

On the Sabbath we went outside the city gate to the river, where we expected to find
a place of prayer. We sat down and began to speak to the women who had gathered
there. One of those listening was a woman named Lydia, a dealer in purple cloth
from the city of Thyatira, who was a worshiper of God. The Lord opened her heart
to respond to Paul's message. When she and the members of her household were
baptized, she invited us to her home. "lf you consider me a believer in the Lord," she
said, "come and stay at my house.” And she persuaded us. (Acts 16:13-15)

Usually when Paul traveled to a different city to do mission work, he would typically begin at a synagogue so
that he could reach out to the Jewish people first. But in the city of Philippi there wasn’t a synagogue, even
though it only took nine Jewish men to officially set up a synagogue. Therefore Paul went to a place of prayer
by the river. A woman named Lydia was there, and she and her family were receptive to Paul’s message and
were baptized. Lydia persuaded Paul to come to her house. In the Greek, the word persuaded has this idea
that Lydia refused to take a no as an answer and essentially forced Paul to stay with her.

The reason | bring this up is because of the Everyone Outreach program we had recently at our congregation.
In that program every participant was to create “I will...” statements that we would use to encourage us to
reach out to anyone who comes to our church or to anyone whom we know to encourage them to come to
our church.

Personally, one of my “l will...” statements is: | will be more proactive in making connections in the
community. But even though this is my own “l will...” statement, | need your help. | don’t have children and
because of that | don’t meet other parents at a children’s game or event. | didn’t grow up in this area and
because of that | don’t have a circle of friends | can hang out with and meet other people. Because of my
personality I’'m not the type of person who goes out of his way to try different things unless others encourage
me to do it.

Therefore, I’'m encouraging you to be like Lydia as she persuaded Paul to be with her. Invite me to come to
your children’s sport games or events. Invite me to hang out with your friends to play cards, board games,
watch sports on TV, etc. Invite me to be with your buddies at the bar, restaurant, campfire, etc. Not only will
this help me to complete my “l will...” statement, but more importantly it enables me to build relationships
with others so that whether they join our church or not, if they need a pastor, | can be there for them.

Mission work wasn’t done just by Paul, but it was done by Paul and others. In the same way, mission work
for our congregation isn’t just done by the pastor, but it’s done by all of us. Therefore, | ask you to help me,
and if | can help you let me know so that every single one of us reaches out to everyone as we all do mission
work.

- Pastor Neal Behm
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8:00 am Sundays - worship service on the radio (96.3FM, 730AM)
9:00 am Sundays - worship service online at youtube.com/@christmerrill

April 2026 View the most up to date calendar at christmerrill.com
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4
6:30 pm 6:30 pm
Holy Thursday | Good Friday
Worship (Holy | Worship
Communion)
7:30 pm
Choir Practice
5 6 7 8 9 10 11
9:00 am Worship 9:00 am
(Holy Communion) Adult Bible
10:30 am Breakfast Study
12 13 14 15 16 17 18
9:00 am Worship 6:00 pm 6:30 pm 9:00 am 6:30 pm
: e R : ; Women's Retreat
10:30 am Teen Bible Study € | Study ¥ Meetin (Fri-Sun)
10:30 am Open Forum &
6:30 pm
2:00-4:00 pm NLHS Together Women’s
We Shine Discipleship
Group
19 20 21 22 23 24 25
9:00 am Worship 2:00 pm 9:00 am
(Holy Communion) Worship @ Adult Bible
Bell Tower
10:30 am Sunday School Study
10:30 am Teen Bible Study 6:00 pm
10:30 am Adult Bible Study NLHS Open
Forum
7:00 pm
NLHS Delegate
Meeting
26 27 28 29 30
9:00 am Worship 6:30 pm 9:00 am
10:30 am Sunday School Open Forum :Sul;lt Bible
10:30 am Teen Bible Study y
10:30 am Quarterly Voters'
Meeting
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NEW LIBRARY BOOKS

Several new books are available to check
out from the church library, which is still
accessible during free sale preparations —
just walk around the dividers to the far
end of the lower level and check out
what’s available. If you have a library
book at home, please return it in a timely
manner so that others can check it out.

BIBLE STUDY OPPORTUNITIES

Men’s Bible Study:
Tuesday, April 14 at 6:30 pm
Tuesday, May 12 at 6:30 pm

Women'’s Discipleship Group:
Tuesday, April 14 at 6:30 pm
Tuesday, May 12 at 6:30 pm

Adult Bible Study: 1/ ’,

Wednesdays at 9:00 am \\@

Sundays at 10:30 am (through May 3)
Adults, Teens, and Sunday School

APRIL BIRTHDAYS

() 1SandraA. 21 Dick S.
e\ 7 Tom Z. 22 Jacob M.
A 4 9 Preston C. 24 Lisa K.

' 10 Dottie K. 24 Laura P.
12 Derek S. 30 Willi H.
17 Marion S. 30 Lois W.
20 Neal B. 30 Brenda Z.

APRIL ANNIVERSARIES
2 Wayne & Lorna P.
10 Paul & Renee W.
24 Alan & Diane Z.
30 Leon & Jennifer M.

Happy,
Anniversary
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Spiritual Growth Weekly Averages - February
Wednesday Bible Study — 12

Sunday Bible Study — 17
Teen Bible Study — 3
Sunday School -2

Men’s Bible Study — 5
Women'’s Discipleship Group — 5
Women’s Hospitality Group — 4

CHURCH FINANCIAL UPDATE
Our Offerings to the Lord (1/1 through 2/28/26)

Approved budget: $28,334

Actual spending: $29,395

Actual offerings: $24,125

Missions: $1,400

Northland Lutheran High School: $915

Thank you for your continued support of our gospel work here
and beyond. For more information see the Treasurer Report

posted near the elevator.

Your Offerings at Work:
Supporting Ministry Through
Facilities, Fellowship, and Communication

Much of ministry happens behind the scenes—in spaces that are
cared for and systems that keep us connected.

Approximately one-third of the total budget supports church
facilities, including utilities, insurance, mortgage payments,
maintenance, and snow removal. These funds provide a safe,
welcoming place for worship, fellowship, education, and
outreach.

Offerings also support technology and communication,
including internet access, software subscriptions, livestreaming,
and the church website. These tools help us stay connected,
share information clearly, and extend ministry beyond the
building.

Finally, support for fellowship and stewardship efforts
encourages connection, hospitality, and faithful management of
resources within the congregation.

Together, these ministries ensure that Christ Lutheran Church
remains a place where people can gather, connect, and grow.
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WELS NIGHT

AT THE BREWERS

WELS Night at the Brewers 2026 will be Friday,
August 7" vs. the Minnesota Twins! Tickets are
available now at www.brewers.com/wels.

&

CV Owre Inowed

E Northland Lutheran High School

. 'Zy(’/ﬁzyf Yo e

Sunday, April 12th
2:00 pM-4:00 pm

2107 Tower Road
Kronenwetter, WI 54455

§50()/ “ (S%C’II

1:15 PM

Y orslhih Jervice
2:00 PM-2:45 PM

.%/‘e(lé
2:45 PM-3:00 PM
LIGHT REFRESHMENTS AND FELLOWSHIP

YSresentation
2:45 PM-4:00 PM
FUTURE PLANS FOR THE SCHOOL
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YOU RE INVITED TO
THE 6TH ANNUAL

FANCY &2
SCHMANCY
AU DINNER

< 30TH AT

3"

Yo

%

CAMP PHILLIP. WAUTOMA WI.

TICKETS

$90 Single plate
$700 Reserved TABLE (Seats 8 people)

Includes drink ticket,
AND buffet-style meal.

ATTIRE

Any mix of “Fancy” and “Luau” that suits youl!

ORDER OF EVENTS

4:00 Hors d’oeuvres + Cash bar

Silent Auction Opens

6:00 Dinner + Program

9:00 Evening Praise Campfire (optional)

light hors d'oeuvres,

Limited spots available. Please register by May 1.
Register and/or donate at
campphillip.com/fancyschmancyfundraiser.

Limited evening lodging available. Call the office at
920-787-3202 to book a cabin or campsite.
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Everyone OQutreach Workshop

MmO > CONn=22m
4 T QO W U C Wn

Twenty-seven members attend
the Saturday workshop that
focuses on changing attitudes,
thoughts, and behaviors as they
relate to sharing the gospel with
those around us. A shift in church
outreach culture is an ongoing
process. See Pastor’s devotion on
page 2 for more information
about Everyone Outreach.
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Proposed Bylaw Updates: Strengthening Our Ministry Structure

Christ Lutheran is exploring updates to our bylaws to simplify our leadership structure, involve more members in

ministry, and carry out our mission more effectively. The proposal replaces our many standing boards and committees

with a single Council of Ministry supported by flexible Ministry Action Teams. This approach increases participation,

improves communication, and allows ministry to grow or adapt without constant bylaw changes.

All communicant members will be invited into a consensus-building process before any binding decisions are made.

Please join us for upcoming open forums on Sunday, April 12 at 10:30 am and Tuesday, April 28 at 6:30 pm as we
walk through these changes together. More information may be found online or by the narthex mailboxes.

What’s Being Proposed and Why

The proposed bylaws (Sample A) represent a major structural shift from the current 2021 bylaws.

The biggest shifts

Area

Current Bylaws (2021)

Proposed Bylaws (Sample A)

Decision-making

Quarterly voters’ meetings; Robert’s
Rules; voting is the primary mechanism

Consensus-building among all communicant members;
voting used only for binding decisions

Council structure

Large council made of officers + board
chairs + committee chairs

One unified Council of Ministry (flexible size) responsible
for both spiritual and material affairs

Boards & Many standing boards (Elders, Christian [Flexible Ministry Action Teams and coordinators, created
committees Ed, Properties, etc.) required by bylaw  |as needed

, . Women may serve on all Ministry Action Teams and as
Women’s Women may serve only on advisory . ) ) ) ]
. . coordinators (service roles), while headship roles remain
involvement committees

male
Membership Handled by Board of Elders, Council + . L. .
. Handled by Council of Ministry directly

processes ratified by voters

Organizational

Structure is fixed unless bylaws are

Structure is fully flexible without bylaw changes

flexibility amended
Nomination Nominations may be made from the floor Nominations submitted in advance by communicant
process at voters’ meetings, Nomination Board |members; Council finalizes ballot prior to annual meeting
Treasurer Elected council position Appointed position with oversight
Election to o .
. Elected to a specific position Elected to an at-large seat
Council
Pres., VP, . .
Elected by the voters Elected by the Council of Ministry
Secretary
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https://drive.google.com/drive/folders/1-r93rp2JNtphtaIUADJyVkmLejqjJ7EO?usp=drive_link

Why These Changes Are Being Considered

1. To simplify and strengthen leadership

The current structure requires many positions that are difficult to fill. The proposal:

e reduces the number of required leadership roles,

e allows the congregation to scale ministry up or down,

e focuses energy on ministry rather than maintaining committees.

2. To involve more members in ministry

Under the new structure:

e women and men can serve together on Ministry Action Teams,

e more members can use their gifts,

e ministry becomes more flexible and responsive. c '" ({/)
3. To clarify headship roles while expanding service roles . ‘ L

Headship = authoritative, binding decisions i

Service = carrying out ministry tasks CS E
[y l::)

The new proposed bylaws: “ 9 e
P e

e keeps headship roles male (Council of Ministry, Boards), < ."\ }b
& ) &

e opens all service roles to women,
e follows Scripture and Conference of Presidents (COP) guidance faithfully.
4. To improve communication and unity
Consensus-building: . ‘ ‘
e invites all communicant members into discussion,
e reduces “winners vs. losers” voting dynamics, \
e builds shared ownership of ministry decisions.
5. To align with WELS best practices
The proposed bylaws follow a WELS Consensus Governance Sample A, which:
e encourages broader participation,
e reduces conflict,
e increases unity,

o reflects the 2024 COP guidance on men and women partnering in ministry.
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Frequently Asked Questions
1. Why are we considering changing our bylaws at all?

Our current structure requires many boards and committees that are difficult to staff. The proposed bylaws
offer a flexible, timely, scalable structure that allows ministry to grow or shrink without constant bylaw
amendments.

“The organizational structure... shall be flexible.” (Sample A, Article 1V, Section 1A)

2. Are we eliminating the Board of Elders?

Not exactly. The spiritual responsibilities of the Elders remain, but they are carried out by the Council of
Ministry or, if needed, a Board created within a Ministry Action Team.

“The Council of Ministry shall be responsible for the spiritual and material affairs of the congregation.” (Sample
A, Article Ill, Section 1)

3. Will women now be voting members?

No. Voting membership remains male, 18+ that have signed the constitution.
“Voting members must be male...” (Sample A, Article Il, Section 2B)

However, women may now serve in service roles on Ministry Action Teams and as coordinators.

4. Is the nomination process changing?

Yes. Any adult communicant member may nominate a voting member for election. Nominations will be
received prior to the annual meeting, and the Council of Ministry will finalize the ballot.

“Any communicant member who has reached the age of eighteen may make a nomination.” (Sample A, Article
I, Section 4B)

This process encourages thoughtful conversation ahead of time, gives members opportunity to encourage
qualified individuals to serve, and allows time for prayerful consideration before elections.

5. Are we reducing congregational input?

No — we are increasing it.

Consensus-building invites all communicant members (men and women) into discussion before any binding
decision is made.

“The congregation’s leaders shall seek valued input from all communicant members.” (Sample A, Article Il,
Section 1)
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Frequently Asked Questions (continued)
6. Are any current Council positions being appointed instead of elected?

Yes. The treasurer position is appointed rather than elected, allowing individuals with appropriate skills and
experience to serve in this important financial role.

“The President shall oversee the congregation’s financial operations, including providing oversight of any
individuals appointed or hired...” (Sample A, Article Ill, Section 5A)

While appointed, this position remains accountable through the President and Council of Ministry, and
financial reporting to the congregation continues as before.

7. Will this reduce transparency?

No. The Council of Ministry must:

communicate regularly, )

use open forums,

publish ministry plans,

seek congregational input.

8. Will this create too much power in the Council of Ministry?

No. The Council:

e is accountable to the congregation, I | I | I | I |

e must use consensus-building,

l APRIL

e cannot act unilaterally on major decisions,

e can be reshaped by the congregation at any time.
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Please join us for upcoming open forums on
Sunday, April 12 at 10:30 am and Tuesday, April 28 at 6:30 pm
as we walk through these changes together.

More information may be found by the narthex mailboxes and at
https://drive.google.com/drive/folders/1-r93rp2JNtphtalUADJyVkmLejqjl7EO.
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